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Empathetic Leadership
from the ‘Soft and Fluffy’
to the ‘Tangible and Real’

Beyond Recruitment Webinar
with Dr Harold Hillman

RIDING THE CURVE
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Greetings from Manhattan
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Human Touch
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Your Leadership Shadow
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Human Connection

Authenticity

TRUST

Logic Empathy
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Why Authenticity Matters

‘The ideas and exercises in HAROLD HlLLMAN PhD

this book can help business
people at all levels find their way.’

Andrew Thorburn,
CEO, Bank of New Zealand | I I I I N G I N

e Standing Out

IM POSTOR Finding Your Authentic Voice at Work
ySYNDROME

b BECOMING
AN AUTHENTIC
LEADER

FROM THE AUTHOR OF THE IMPOSTOR SYNDROME

HAROLD HILLMAN PhD
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The Human Side of Leadership

FROM THE AUTHOR
OF THE IMPOSTOR
SYNDROME

EM-PA-THY

THE HUMAN SIDE
OF LEADERSHIP

Harold Hillman PhD
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’erspective
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Emotional Intelligence
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Empathy at the Core

=> Recognise and understand => Recognise and
your strengths and emotions understand other
people’'s emotions

= Know what energises you

and what drains you A Social =>» Adjust your
. emotions for a
=> Know your triggers, Awareness Awareness e
blind-spots and

derailers with others

EMPATHY

= Influence outcomes
through relationships

Re|ationship = Use emotional

M info to guide your
Snagement thoughts and

behaviour

=>» Adjust your
emotions for
a different

outcome in Self
yourself Management

= Motivate and

challenge yourself > Adapt well to new

environments
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'Ve’re hard-wired for it
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The Rule of Three

Leading with Empathy
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Cognitive Empathy
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Emotional Empathy
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Compassionate Empathy

—
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Empathy Toolkit: Active Listening

Listen
as a valve

Listen for Listen
the system to reflect

HOW DO
YOU WANT
ME TO
LISTEN?

Listen for Listen for
balance assumptions

Listen as
the contrarian
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Empathy Toolkit: The Three Circles

1st CIRCLE 2nd CIRCLE 3rd CIRCLE

DISCONNECT CONNECTION DISCONNECT

Not giving Not taking
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Empathy Toolkit: How People Thrive

actualisation

Esteem needs

Belonging needs

Safety needs

Physiological needs
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’mpathy Toolkit: Story Telling
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Four Story Archetypes

The Character Arc

DESPAIR

A © Copyright 2022 Sigmoid Curve Consulting Group d Slgmg%lcgve



Contact Harold

Website

WWWw.sSigmoidcurve.com

Blog

https://www.drharoldhillman.com/

LinkedIn

https://www.linkedin.com/in/harold-hillman-phd-4124075/
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http://www.sigmoidcurve.com/
https://www.drharoldhillman.com/
https://www.linkedin.com/in/harold-hillman-phd-4124075/

Q&A | Reflections
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