


Greetings from Manhattan
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Human Touch
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Your Leadership Shadow
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Human Connection
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Authenticity

Logic Empathy

TRUST



Why Authenticity Matters
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The Human Side of Leadership
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Perspective 
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Emotional Intelligence
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Empathy at the Core
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EMPATHY



We’re hard-wired for it
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The Rule of Three
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Leading with Empathy



Cognitive Empathy

© Copyright 2022 Sigmoid Curve Consulting Group14



Emotional Empathy
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Compassionate Empathy
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Empathy Toolkit: Active Listening
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Listen for

balance

Listen for

the system

Listen

as a valve

Listen as

the contrarian

HOW DO 

YOU WANT 

ME TO 

LISTEN?

Listen

to reflect

Listen for

assumptions



Empathy Toolkit: The Three Circles
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1st CIRCLE 2nd CIRCLE 3rd CIRCLE

DISCONNECT CONNECTION DISCONNECT

Not giving Give Take Not taking



Empathy Toolkit: How People Thrive
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Self 
actualisation

Esteem needs

Belonging needs

Safety needs

Physiological needs



Empathy Toolkit: Story Telling
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Four Story Archetypes
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The Character Arc



Contact Harold

Website

www.sigmoidcurve.com

Blog

https://www.drharoldhillman.com/

LinkedIn

https://www.linkedin.com/in/harold-hillman-phd-4124075/
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http://www.sigmoidcurve.com/
https://www.drharoldhillman.com/
https://www.linkedin.com/in/harold-hillman-phd-4124075/


Q&A | Reflections
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