et clear goals and targets for your
colleague or employee to work towards.
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Measuring objectives in hard numbers is TN
mutually beneficial for both parties to N
identify when a goal is met. /

Attainable goals motivate and encourage ,
employees to strive in completing the task. !

Setting goals which are in line with the employee’s
values allow them to feel more connected to the
task, like they are contributing to a greater cause.




